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Objective

The client intended to assess the potential channels of commercialization of the computational model and build a robust market entry 
strategy to step into the AI space. To get a comprehensive view of the market environment and develop precise strategies, it sought 
information on the following:

• A complete study of the artificial intelligence (AI) market

• Prevailing regulatory scenarios to operate in the AI landscape

• Study of different patents and publications

• Identification of the latest technology trends in the AI market

About the client

The client is a primary research institute that conducts R&D in the field of information and communication. It had developed a knowledge 
inference system and wanted to evaluate the prospects for successful commercialization of its product.
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Solution 

Netscribes’ methodology included a comprehensive evaluation of the AI market based on the following factors:

1. Competitive benchmarking: We carried out a comparative analysis of the competing technologies including detailed descriptions of all 
the commercialized solutions that are currently present or are yet to enter the market.

2. Patent mapping: We assessed the distribution of relevant patents across various regions and provided a summary of the overall patent 
scenario. We also gave an infringement perspective based on patents closely relevant to the client’s solutions.

3. Market size and regulatory scenario: We conducted a detailed study of the potential target market, market sizing, and the market 
drivers. Additionally, we also analyzed the region-wise regulations in order to understand varying compliance levels.

Results delivered
1. Based on the analysis of different parameters related to the technology we developed a commercialization strategy for the client. This 

strategy included a list of potential licensees active in the ecosystem and commercialization model options to gear the client for an 
impactful market launch. We provided out-licensing and spin-out models, along with the estimated revenue figures for each route.

2. We also conducted a SWOT analysis to help the client make informed decisions through business analysis and planning.

3. Our analysis was focused on improvements in the client’s solutions targeted towards the future AI market.

Benefit
By partnering with Netscribes, the client was able to go to market as a software provider using a one-time license and SaaS model. It also 
helped in collaborating with companies across different industries for developing this intelligent platform.
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